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e-Zone s Proposal for NRN I nvestment

Vision

In the present competitive world, people of underdeveloped country like Nepal can win using their skillsin
technology and management. Management team with technical knowledge, specific vision, rich in information and
based in third world (underdevel oped) countries will be the leader of future world. 21** century belongs only to the
third countries’ young people because they are awake now with passion and their presence is all over the world. Now,
we sall our skill to the devel oped countries not labor.

Objective

We aim to enter the international market in the field of information technology services. Our goal isto bring software
development, web development, online support system, Business Process Outsourcing (BPO) work and business
consultancy of America, Europe and other developed countries of the world into Nepal. Now, we have good backup
of IT Nepalese IT graduates, IT professionals, and managers who will be the solution creator

Mission

We generate technically confident and professionally motivated team to deliver tasksin time. We ssimplify,
standardize and automate the organizations technically. Analyze, plan, develop, deploy & maintain are the magjor steps
for any new product or service we create. Our main strategy isto combine best people & best equipment, to create the
best product. Everything we do reflects this mission and the values that make it possible.

Why NRN as an investor ?

NRN are spread in USA, Europe, and al over the world, with their great mind and passion, seeking the opportunities.
e-Zone aimsto globalize Nepalese IT market. If e-Zone gets NRN as an investor, it will be great opportunity because
its directors (BOD members) play major role to entry the global market staying different countries. Staff and
technical team works here to make software and I T enabled services investor works to find the market globally.

I nvestment Planning

Total Investment NRS. 10,000,000.00 (Ten Million)
Starting Investment NRS. 5,000,000.00 (Five Million)
Next Investment (After oneyear)  NRS. 5,000,000.00 (Five Million)

e-Zone (25% of total investment) NRS. 2,500,000.00 (2.5 Million)

NRN (60% for 3 or above investor ) NRS. 6,000,000.00 (Six Million)

Internal Staff (15% of total investment) NRS. 1,500,000.00 (1.5 Million)

Board of Directors (BOD) Composition

Founder of e-Zone 1 Member

NRN 4 Members
Internal staff 2 Members
Total 7 Members

Chairman



Chairman will be selected in each two years from these board members. He/She represents the member of BOD and
plays vital role for policy making. He gets the authorities of BOD to implement decisions and monitor corporate
policies implementation.

Chief Executive Officer (CEO)

Chief Executive Officer (CEO) will be selected from open market as an employee with best facilitiesin industry.
He/She must have very strong professional background. He will be responsible for policies implementation to achieve
the organizational goals and objectives. He is responsible to implement the BOD and Chairman decisions.

Conceptual background step by step

agbrwNPE

N o

Normal Website development of local companies.

Advanced Website devel opment of local companies.

I SO 9001-2000 Certificate receiving (It is under process).

Advanced Web Programming for local companies.

Searching Website design work from the link of NRN, friends, internet search (showing portfolio of work,
company profile and sample templates)

Submit the work at time with perfect output.

Continue step 5 and 6 for few months which helps us to make our profile as an international level web
company.

Submitting the proposal showing our portfolio to establishing web solution creating companies for sub
leasing their works to our company which makes possible to enter outsourcing world.



DESCRIPTION

Remarks

Planning
(Discussion for group formation)

Processing
(Lega procedures of joint work)

Fund collection/ Involvement Finalization
(Starting investment, NRS. 5,000,000.00 in total)

Local projects (Normal and Advanced)
(design / development )

Sample projects for international market
(Free samples and templ ates)

Marketing for International Clients
(Friendslink and NRN link)

SO Certification
(It is under process and going to be compl eted)

Aggressive marketing for International Clients

Normal development for International Clients
(Web & Software projects)

Advanced projects of International Clients
(Direct or sub lease)

Planning for project and investment expansion
(Rest investment, NRS. 5,000,000.00 in total)

Evaluation of the year
(Concept and Performance)




Curriculum Vitae

Name : Damodar Adhikari
Date of Birth : April 7, 1975 AD (B.S. 2031-12-25)
Sex : Male
Marital Status : Married
Father’s Name : Ram Hari Adhikari
Address : I. Permanent
Naubise V.D.C. Ward No. 3, Dhading, Nepal
Ii. Temporary
New Baneshwor, GPO Box No. 1213, Kathmandu, Nepal
E-mail : damuadhikari @hotmail.com
Te : +977 1 2002464 |/ 4257339
Mobile : +977 9851083635

Academic Qualification:
1. Master’sin Business Administration in 2057 from Tribhuvan University, Nepal
2. Bachelor’'sin Commerce in 2054 form Tribhuvan University, Nepal.
3. Intermediate in Commerce in 2050 from Tribhuvan University, Nepal.
4. School Leaving Certificate in 2047 from Govt. Board (Ministry of Education), Nepal.

Other Qualification:
1. Microsoft Certified Professional [MCP], Microsoft Corporation, USA. [2005]

1. Honors Diplomain Computer from NIIT, India (Kathmandu Center) [1998]

2. Diplomain Computer Programming from Computer Consult, Kathmandu [1996]

3. Certificate in Computer from Computer Links, Kathmandu [1994]
IT Knowledge:

I. Office handling tools:
MS-OFFICE 2000(WORD, EXCEL, POWER POINT, FRONTPAGE, ACCESS)
ii. Operating System: iii. Networ king technologies:
MS-DOS, WINDOWS 95/98/2000 Windows NT/2000 WorkStation/Server
iv. DBMSRDBM S:
Dbase IV, FoxPro, Access, Sybase, Oracle, SQL Server
V. Programming L anguages:
BASIC, C, C++, VB, ASP

Professional Experience:
1. Working as Chairman/CEO of e-Zone International, New Baneshwor, Kathmandu



Worked as Chief Executive Officer (CEO) at National Web College, Siddhi Bhawan Kathmandu from its
establishment [ Sept. 2000 to April 2005]

Worked as the Computer Department Head at Baba Boar ding Higher Secondary School, Chabahil,
Kathmandu for 3 years.

Worked as a part timer/full timer Computer Teacher for secondary level in various reputed English medium
High Schools in Kathmandu valley for 3 years.

[Arniko, St. Xavier's, AVM]

Worked as Computer Instructor in different reputed computer institutes in Kathmandu valley.

Business I nvolvement:

1.

Chairman and Board of Director (BOD) of e-Zone International Pvt. Ltd, New Baneshwor, (Opp, BICC
West Gate), Kathmandu [www.ezone.com.np], 0977-1-2002464

Founder and Board of Director (BOD) of National Web College, Siddhi Bhawan, Kantipath, Kathmandu,
Nepa [www.nwc.com.np], 0977-1-4257339, 4212610

Board of Director (BOD) of Arunodaya Academy, Bijayashowari, Dallu, Kathmandu, Nepal
[www.arunodaya.edu.np] 0977-1-4271784

Chairman of Buddha Vision Academy, Naubise-5, Taylghar, Dhading, Nepal [www.bva.edu.np]

M ember ship:

1. Associated with Computer Association of Nepal (CAN) as|Institutional Life Member and nominated
by CAN asthe Member of IT Training Sub Committee.
2. Associated with M anagement Association of Nepal as Individual Life Member.



A

COMPANY PROFILE

OF

e-Zone International Pvt. Ltd.

New Baneshwor Plaza, Naya baneshwor
GPO Box No. 1213, Kathmandu, Nepal
Phone: +977-1-2002464
Email: info@ezone.com.np
URL: www.ezone.com.np




Table of Contents

1.0 Introduction

2.0 IT Services & Consultancy

3.0 Hardware & Networking Service
4.0 Web Solution and Services

5.0 Computer & Parts Sales and Service
6.0 Major Projects & Description

7.0 Conclusion



1.0 Introduction

Founded in April 2003, e-Zone is a multipurpose organization driven towards harnessing the best of
the technology era and providing solutions locally and globally with a slogan '.....quality forever'. It
Is established as a premier provider in one roof as IT solutions, Web solutions, Business Process
Outsourcing (BPO) service provider, Hardware & Networking services and. Computer & its parts
sales. Our organization's Mission is to be sincere, punctual, efficient and professional in its duties
and responsibilities. At eZone, we believe in the probability of Information and Communication
Technology (ICT) as a secure and rewarding experience as well as a powerful tool for both economic
& infrastructure devel opment.

e-Zone, as a multiple I'T service provider of various security & technology concept and solutions, it's
business is maintaining its role as a strong and stable organization with professional staff and a
customer base services. Our brilliance in service providing is exemplified by the satisfaction of our
most valuable clients.

2.0 IT Services& Consultancy:

e-Zone has a valued consultancy team for office resource planning and implementing the data
security of the company. Our consultancy team provides the consultancy in, any field of I'T, Business
Process Outsourcing (BPO) strategies, and cost effective & result oriented technological
enhancement of business organizations. Resource planning (financial and technical); Network
security planning, setting, and monitoring; database design, implementation and security; power
planning, monitoring, and controlling are some examples of our consultancy work. Our consultancy
can improve security, performance, and financial savings from 50% to 500% in each topics
depending upon the situation. It reduces the unwanted losses in inputs and increases most wanted
achievement in outputs.

CONSULTANCY TEAM:

SN. Name Background Designation | Experience
1. Damodar Adhikari | Microsoft Certified Strategic 12 Years
Professional & MBA Planner
2. Hari Prasad Bhusal | BE (Electronics) / ME from | Technical 7 Years
|OE, Pulchowk, Nepal Consultant
3. Rajendra Prasad Microsoft Certified System Technical 8 Years
Poudel Engineer (MCSE) & M.Sc. Coordinator

Note: Persona Bio-data of each individual is available in office (if it needs for submission).

3.0 Hardwar e and Networking services

Hardware;
When you encounter different problems with your PC, you need a professional computer hardware
technician managed and supplied by an established and registered company. Hardware service and
maintenance is a highly professional and responsible task. We repair and maintenance your PC with
perfect trouble shooting rather than error extending from a professional hand.



Networ king:
Networking is one of the greatest achievement of human being of 21% century and a complicated
field of IT industry. At present scenario, 'Networking' is being ‘Not working' due to physical, logical
or security problems in almost every country. We serve your company by designing, installing the
network and troubleshooting the physical connections, logical errors and security settings.

We serveyou in computer hardware & networking services as per your call just for onetime serviceonly or in
annual contract basisor both as per your need.

HARDWARE/NETWORKING SUPPORT TEAM:

SN. | Name Background Designation | Experience

1. Damodar Adhikari | Microsoft Certified Team 12 Years
Professiona & MBA Leader

2. Hari Prasad Bhusal | BE (Electronics) / ME Consultant | 7 Years

(Thesis under writing)
3. Rajendra Prasad Microsoft Certified Systems | Networking | 8 Years

Poudel Engineer (MCSE) & M.Sc. Expert
4, Arun Khatri Microsoft Certified System Technician | 5Years
Administrator(MCSA) &
Graduate
5. Rupesh Shrestha Computer Diploma & Support 2Years
BBS(Running) Professional

Note: Persona Bio-data of each individual is available in office (if it needs for submission).
4.0 Web solution and services

Website is the most essential part for a company to maintain public relation and to participate in
today's competitive business world. We design a perfect website for you which can be the mirror of
your company, can attract the customer and it could be the major assets of your company. Website
will surely be the ladder of your success. We not only design, we also provide you web gaces,
domain registration and hosting facilities at areliable rate with high availability to redundant systems
and high speed connection to internet. 99.9% connections are assured to the customer.

WEB DESIGN/DEVELOPMENT TEAM

SN. | Name Background Designation Experience
1. Damodar Microsoft Certified Concept Designer | 12-Years
Adhikari Professiona (MCP) &
MBA,
2. Rajeev Kumar CEO, xclusveminds Pvt. | Web 5years
Karna Ltd. Developer/Analyst
3. RamaKharel Computer Diploma & Content 3-years
Masters, Developer
4, Dharma Rgj Software Specialist & Web Developer 4-Y ears
Poudel Graduate,
5. Kumod Parguli | Web Specialist & BBS, Web Designer 4-Years

Note: Persona Bio-data of each individual is available in office (if it needs for submission).



5.0 Computer & Parts sales and services

e-Zone sales different branded and assembled computers. We sales all popular brand
computer, laptop, computer parts, digital devices to different organizations as a contract and as a
retailer and supply them with assurance.

One month parts replacement and one year free services for assembled computers and parts are
assured for all the clients

6.0 Major Projects & Description:
PROJECTS DESCRIPTION OF E-ZONE INTERNATIONAL

SN | Organization Project Description Date

1. | National Web Hardware Maintenance | All responsibility of networking | March 2002 -
College, & Networking Service | and hardware service of February 2003
Kantipath, Kathmandu, Pokhara, &

Kathmandu Baglung to run the program of

HMG Ministry of Science and
Technology, Human Resource
Devel opment Program.

Data Processing Software for Data Processing

Software work of HMG Ministry of January 2003 -
Tourism, Culture, and Civil December 2003
Aviation. A Government Project
of National Web College

WWW.NWC.com.np An official web site of Nationa
Web College July 2002 - Till

date

2. HMG Ministry of | www.dcsi.gov.np An official web site of January 2004 —
Industry Department of Cottage & Small | Till date
Commerce & Industries
Supply,

Department of
Cottage, KTM.

3. Media Object, Hardware Maintenance | All responsibility of networking | January 2003 —
Bagbazar, & Networking Service | and hardware service of Till Date
Kathmandu Kathmandu office.

4, Cyber College, Hardware Maintenance | All responsibility of networking | January 2002 —
Kathmandu & Networking Service | and hardware service of the December 2003

college.

5. | AsianCollegeof | Hardware Maintenance | All responsibility of networking | January 2004 —
Engineering & & Networking Service | and hardware service of the December 2004
Management, college
Kathmandu

6. | Arunodaya Hardware Maintenance | All responsibility of networking | January 2003 —
Academy, & Networking Service | and hardware service of the Till Date
Bijayashowari, School.

Kathmandu
School Management A software which covers January 2004 —
Software School’ s account section, Till Date
hostel, teacher’ s salary shest
with reports
www.arunodaya.edu.np | An official web site of January 2003 —
Arunodaya Academy Till Date

7. Buddha Vision www.bva.edu.np An official web site of Buddha | 2005 March— Till

Academy Vision Academy Date

Note: supporting document of each company is available in office (if it is required but not attached with this profile, it could be

collected from office).




7.0 Conclusion:

e-Zone is committed for ..... qguality forever' in all its products and services. A technically
confident team is maor property of this company. Managerial vision, organizational mission and
team-work culture of its staff are some major pillars of this organization. We respect our customer
comment and committed to fulfill our commitment.



